


[image: image4.png]CYCLES



                                                                     

Summary of the most important results of the needs and gap analysis
1. Introduction

The main objective of the Child and Youth Caretaker Financial Literacy and Entrepreneurship Skills (CYCLES) project, financed by the European Commission in the frame of the ERASMUS+ programme Strategic Partnership, is to develop a training to improve financial literacy and entrepreneurship skills of Child and Youth Care Practitioners and empower them to act as financial literacy and entrepreneurship mentors for children and youth in care and young care leaver. Thus young care leaver will be better prepared for their future individual life and vocational integration.
Child and youth care systems in countries across Europe provide decent support for children and adolescents with complex needs. However, in most countries care ends at the age of 18, leaving the so called young care leavers to stand on their own feet and earn a living. Young care leavers (YCL) belong to the most vulnerable groups in European societies, exhibiting an above-average propensity to fall into unemployment, poverty, criminality and other undesirable developments. YCL abilities to manage their independent life and also their employability would increase substantially with improved financial literacy and entrepreneurship skills. 

The problem is, however, that YCL hardly get the chance to develop such skills during care. After all, even a majority of the care practitioners themselves have deficits in this field, as there are rarely any economic subjects in their studies or formation. 

Effective development of the training on financial education and entrepreneurship skills for child and youth care practitioners (CYCPs) depends on knowing what is required by the main target groups. Therefore, a training needs analysis (TNA) was conducted in the first project phase. The TNA was based on a three-steps-procedure followed by all partners: A Desk Research to collect information about educational programmes for (future) CYCPs and already existing trainings on financial education and entrepreneurial skills accessible for (future) young care leaver; a Needs Analysis to identify the needs of the target groups in the area of financial education and entrepreneurial skills and a Gap Analysis to determine Good Practice examples as well as the “gaps” between the offered trainings and the needs identified. The methodology applied was a mixture of desk and qualitative research, using the method of focus group interviews to identify the needs and gaps.

2. Results of Desk Research

2.1 Basic and Further Education for CYCPs
In all countries, subjects on financial literacy and entrepreneurship do not play any or only a marginal role in the curricula of the educational programmes that CYCPs complete if they follow the normal carrier path. Where subjects on the above mentioned topics are included, there is no focus on how to transmit the knowledge and skills to children and youth generally and even less to children and youth in care.

Further education for CYCPs that include or focus on economic or entrepreneurship topics normally consists of Master programmes. These educational programmes are normally addressed to those who are already or will be working in a management position. That is to say, although they would then have a lot of knowledge on financial and entrepreneurship topics, they often do not work (anymore) directly with the clients. Additionally these further education programmes normally also do not include methods how to work on these topics with children and youth in care or young adults.

In some countries, further training possibilities were identified that include methods on how to work on financial literacy or entrepreneurship topics with children, young adults or families. This is the case in Bulgaria, Poland and Germany. Nevertheless these trainings are mainly addressed to and attended by teachers to acquire skills how to work with school students on these topics (Bulgaria and Poland) or aimed to become debt counsellor (Germany). 

To conclude, CYCPs working with children and youth in care or accompanying young care leaver most often do not have any specific education on financial literacy or entrepreneurship skills during their basic education and even less on methods how to transmit these topics to children and youth in care or young care leaver.

2.2 Trainings on Financial Literacy or Entrepreneurship skills for children and young adults

The training offers on financial literacy or entrepreneurship skills for children and young adults identified during the desk research in the partner countries are normally not addressed directly to children and youth in care or young care leaver.

Training offers are mainly designed for school students, their teachers or (young) adults in debts or in danger to run into debts. In France, the entrepreneurship trainings are addressed to young adults, who would like to start up their own business as a way of vocational integration. To some extent this is also the case in Bulgaria and Poland. In Poland nevertheless the trainings are more connected to school projects due to the requirement to have 60 hours classes on entrepreneurship skills at high schools, technical schools and vocational schools.

Whereas in Austria and Germany the focus lies more on financial education, in France, Bulgaria and Poland entrepreneurship skills for young adults seem to be considered more important. 

That is to say, children and youth in care or young care leaver have access to these kind of trainings in most cases only via the educational institution they attend. Whether and how the topics are integrated in their learning highly depend on the initiative of the teachers at school.

In Austria one project has been identified during the desk research that offers workshop directly for care leavers, among others also on financial literacy topics. In Germany one training offer on financial literacy has been identified that can be booked for specific target groups and workshops are hold in the premises of the organisations, that is to say also for children and youth in residential care facilities or young care leaver.

Many of the trainings on financial literacy and entrepreneurship skills identified during the desk research offer online resources like training materials, apps, videos, games, among others that may be a helpful source of information and materials. Also some of the methods and approaches used in the trainings may also be suitable to work on these topics with children and youth in care or young care leaver.

3. Results of the Needs Analysis

In all partner countries financial literacy and to a minor extent entrepreneurship skills are topic and part of the daily work with children and youth in care and young care leaver. It becomes an important topic for the young adults, when they start to earn money or their transition to independent life. This is, when CYCPs in most countries integrate the topics in the daily work with the young adults, in Austria and Germany for example starting at the age of 15/16 years old, sometimes also with 14 years old. Nevertheless the topic is, to certain extent, also integrated in daily work with children under 14 years old.

The topics are quite similar in the partner countries and are mainly related to handling (pocket) money and expenses, shopping and the group’s budget in an earlier stage and issues related to the transition to an independent living, bank accounts, savings and work-related topics like apprenticeship, salaries and social security system in a later stage. In France, also the national economy and how this influences for example the budget of the residential care facility as well as how to deal with drug dealing activities are issues in the everyday work with children and youth in care; debt counselling was especially mentioned in Germany.

The methods used in the different countries are workshops, group activities and individual work with the clients. In all countries the emphasis lies on learning in everyday life situations and in practical real life simulations, when it comes to learn entrepreneurship skills by simulating creating their own business for instance.

The child and youth care systems with its specific regulations and mechanisms is not always conducive to learning on financial and entrepreneurship matters in daily life activities. Additionally, children and youth in care experience a system where all basic needs are covered without any efforts, the young people do not have the example of a working parent and therefore lack awareness that everything has its value and price and you have to earn it. This was especially mentioned in Poland and Austria.

CYCPs are confronted with many questions on different financial and entrepreneurship topics and challenges in accompanying children in care and young adults in their transition to independence. In Bulgaria, the state system even requires that financial literacy and skills and competences for independent living are part of the care plan of children and youth in care. Nevertheless, most CYCPs in all partner countries miss the necessary knowledge and also methods how to transmit knowledge on financial literacy and entrepreneurship skills to their clients.

In all countries a more integrated approach to the topics is missing. CYCPs are left alone, they are somehow expected to transmit knowledge to their clients without being prepared themselves. It depends a lot on the individual CYCP´s initiative and knowledge acquired during his/her own life experience, whether these topics are transmitted to children and youth in care and how. It also depends on the management of the service provider, whether there is a focus on these topics in the daily work with the clients and whether the CYCPs are trained in or projects are developed on financial education and entrepreneurship skills.

Regarding the learning needs of children and youth in care and young adults, all partner countries classify the needs in two age groups – children up to 14 years old and young adults 15 and older – and define needs according to these groups.

They all agree, that the work on financial literacy should start at a very young age, between the age of 3 to 7 years old, in a playful way or for example by doing small purchases.

For children up to 14 years old, the partner countries identify as main needs to acquire basic knowledge and skills on understanding the meaning of money, handling money and understanding daily expenses and finances. Also values and their attitude towards money need to be learned in this early stage.

For young adults 15 and older it is important to learn what they need for their independent life. This starts with understanding their rights and duties, learn to project themselves in the future, to clarify their expectations and how they plan to achieve them. They also need to understand how to adapt to different environments they may face in their daily life and also where they can get support and advices. This is when entrepreneurship skills become more important, to support the before mentioned, but also to learn to plan and start one’s own project or even small business.
The learning needs of CYCPs identified in the partner countries are also quite similar. First of all, in all countries, CYCPs would need to acquire more theoretical knowledge on the above mentioned topics. To transmit knowledge to children and youth in care, but also for their own private and professional life, they need to have basic knowledge on financial and entrepreneurial issues.

Secondly, there is also a need identified in most of the partner countries to work with CYCPs on their own attitudes towards money, as many of them do have financial problems themselves or are even over-indebted and do not always have a sane relationship with money.

To certain extent, it is also needed to raise awareness among CYCPs of the importance to integrate financial education and entrepreneurship in their daily work with children and youth in care. They need to become aware of their role as mentor but also as role model for the young people.

CYCPs need to learn methodological approaches and tools how to transmit the knowledge to the children and youth in care starting from the individual needs and interests of the young people. This includes also learning to identify external offers and support that can be useful for CYCPs and the young adults and learn where to get more information from.
4. Input for training design
4.1 France

The training should include practical methods, where participants would have to create a project during the training for instance. They would also appreciate a collective learning method to facilitate interactions between the participants because it would open the opportunity to listen to the workmate’s ideas and sharpen it in a collective way. The preference lies in face to face learning followed by e-learning giving access to the content of the training. Concerning the organisation of the training, one or two days onsite training is considered the maximum time, although it is not specified whether this refers to the entire training or one training session.

4.2 Austria

The modules/topics of the training should contain the following:

· Raising the awareness of the CYCPs on the importance of financial literacy and entrepreneurship in the daily work with children and youth in care and young care leaver

· Content-related training on the different topics identified as needs of CYCPs and children and youth in care. 
· Knowledge where to get more information, knowledge on existing counselling services and public bodies that can be approached by the young adults or themselves.
· Methods on how to apply the knowledge about financial literacy and entrepreneurship in the daily work with children and youth in care and young care leaver.
· Concrete methods how to deal with consequences like for example liabilities of children and youth.
The learning methods should include learning in a playful way and group works. The courses can be a mix of onsite and online classes or modules. Online Modules or homework should include feedback and be controlled by the trainer(s). In the design of the online modules it should be taken into account that professionals in the social area are often not used to online courses.

Regarding the time frame for the training, one proposal was to organize it over a longer period to give the training importance – e.g. one or two semesters with short training units (e.g. 3 hours each) in a one or two weeks interval and “homework” (practical exercises for the daily work with the children and youth in care) between the units. Another proposal was to organize inputs/workshops (3-4 hours) on different financial education topics in team meetings. The social pedagogues would expect the employer to assume the costs for the training.

In the Austrian context, it is essential to be aware of the differences between the states (Bundesländer) with regards to legislation and regulations. This is why it may be important to adapt the training developed by the project consortium not only to the Austrian context, but also, content-related, to the federal states.

4.3 Germany
The training modules should include the following content:

· Self-Reflection of the training participants on their own attitude towards money
· Basic attitudes and basic information on financial and entrepreneurship skills

· Knowledge on budget planning and administration, contract management, the application system 

· Debt management, saving concepts and knowledge on the support provided by the governmental agencies

· Knowledge on the legal basis of rights and obligations (e.g. Cost-consciousness regarding care costs, etc.)

· Methodology, didactical guidelines and corresponding concepts for the work on the different topics with children and youth in care and young care leaver

The learning method should be a combination of introductions to the different topics and learning by doing methods. As a possible method for the practical learning by doing, the participants proposed taking over responsibility for the group’s budget for instance.

The proposed training will provide a new focus on how to convey financial literacy and entrepreneurship skills to children and youth in care and young care leaver. As this focus is so far missing in further education possibilities as for example in Master programme, a long-term advanced training would be needed with a certification according to the content covered. 

The training should be predominantly onsite. It should rather be organized as a continuous process or as mentioned above as a long-term advanced training. CYPCs should participate in the training during their working time, that is to say the costs should be covered by the employer as further training of the employees.
4.4 Bulgaria
The Bulgarian participants did not give concrete proposals about the training design. The training should cover the needs identified for the CYCPs and the young adults. The content should be presented in a practical way and with practical advice how to train children about them. With regards to learning methods, the Bulgarian participants would prefer interactive training methods.

4.5 Poland

From the methodological point of view, the mentoring method is the key tool allowing CYCPs to work most effectively. It is important, therefore, that they use their own experience and are aware that they have valuable knowledge of finance and entrepreneurship to impart. School is not always able to do so, and when they are it is only partially. The foundation of a deeper cooperation with a young person in this area is the answer to one of the following questions: Where to get money from? How to make ends meet?; How to avoid debt? In light of the objectives of the CYCLES project, it seems important to determine what a CYCP must be able to do alone and what he needs to know in order to be able to find allies (for example business volunteers) or to be able to show a young person additional solutions.

For the success of the training, it will also be important to raise awareness on the importance of these topics in the individuals, but also in the management of the institutions. In the designing of the training also the cultural barrier, that is to say resistance and misunderstanding of the financial world as well as time restrictions have to be taken into account. 

Instead of inviting CYCPs to external trainings, it could also be an interesting approach to invite experts to support the CYCPs in their daily work with new methods in a long-term action, allowing a gradual transfer of methodology and inclusion in increasingly advanced programs.
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